
 

 
Oldham Opportunity Area Partnership Board Meeting, March 31st  2022 

 
2nd December 202 

Partnership Board Minutes 
 

Present:  Apologies: 

James Kempton (Chair) Jayne Clarke Antony Hughes 

Craig Dean Cathy Hamer Vicky Beer 

Gerard Jones Caroline Ledward Gemma Marsh 

Richard Lynch Cllr Shaid Mushtaq  

Jo Pearson   

Sara Zagorski (deputising for 

Vicky Beer) 

  

   

In attendance:  Guests: 

Jackie Deffley Sally Robson Ailsa Burton 

Nicola Underdown Abdul Kayum Karen Rose 

Amanda Hall   

Shaima Tekrawala   

 

 Item 

1 Welcome and Introductions  
 
JK welcomed attendees to the meeting. Antony Hughes sent apologies but had 
emailed some views on the papers. JK acknowledged Jayne’s request to bring paper 6 
about Post-16 above the line to be discussed in the meeting. He highlighted the 
publication of the Schools White Paper (SWP) and the SEND Green paper, and 
Oldham’s designation as a Priority Education Investment Area (PEIA) and the 
recognition that Oldham is continuing on an improvement journey. 
CD declared a potential conflict of interest as his wife works as executive assistant to 
Helen Arya from Oasis Academy who sits on the Oldham Learning Board. 
 
CD also raised that the minutes from the previous meeting under item 4, whilst 
capturing the essence of the discussion, did not capture the point he made about the 
importance of representation on Boards going forward capturing all sectors, not just the 
education sector and the importance of truly local voices. JK confirmed that this would 
be captured in today’s meeting minutes as CD’s view, though this was not the majority 
view expressed 

2 Local Update  
 
GJ provided a local update, acknowledging that it has been a huge week in terms of 
the SWP & SEND paper publications and the discussion with SoS regarding the arrival 
of Ukrainian families. GJ expressed his view that he was happy with the open 
engagement with SoS and DfE. 
 
RL commented that attendance at Oldham’s schools was on an upwards trajectory, 
particularly at Primary level, there are still challenges at Secondary level and in 
particular Y9 upwards and for young people with a social worker. Processes were in 
place to support these pupils back into schools. 
 



 

3 DfE Update  
 
NU gave an overview of the SWP and SEND paper 
 
Opportunity for all: strong schools with great teachers for your child - GOV.UK 
(www.gov.uk) 
 
Priority Education Investment Areas – selection methodology 
(publishing.service.gov.uk) 
 
SEND review: right support, right place, right time - GOV.UK (www.gov.uk) 
 
SWP gives us the direction of travel up to 2030 and 2 main missions with highly 
aspirational targets attached. For Oldham this now means a period of transition from an 
OA to a PEIA with a further 3 years of funding at a lower level than previously received. 
There are a high number of PEIAs in the NW and 4 in GM, with the potential to work 
collaboratively. There is also an internal restructure within DfE with a new Regions 
group being set up from September to enable closer ways of working with LAs etc, with 
regions being aligned to the Government Office Regions which creates 1 extra region. 
RSCs portfolios will be redefined and they will be re-named as Regional Directors, 
which captures the fact that their role will be wider than schools but will include social 
work and SEND. Vicky Beer will continue as NW Regional Director, and OA teams will 
move into the new Regional Group to support the PEIAs and EIA in the region.  
NU advised that the scale and scope of the programme for PEIAs will be different to 
OAs. In terms of Partnership Boards in OAs, SoS is keen on local leadership and OA 
Boards can continue but the transition to PEIA brings with it an opportunity to review 
priorities and refresh membership. 
GJ wanted to put on record his thanks to NU and her team, and is very keen that this 
positive relationship continues. 
JK noted that there will be work over the coming months to review priorities etc. He 
asked the Board for views on working closely across GM. 
GJ noted that it was hard to say at this point as the devil is in the detail. CD noted that 
whilst he supported collaboration he was concerned about the removal of a local voice. 
NU said the DfE was considering how to support the PEIAs across the region, this 
included looking at the option of a single support team. 
JK noted that joint investment across the 4 PEIAs can provide economies of scale 
given the reduced budget available to Oldham compared to OA funding. 

4 Legacy Paper 
 
 
SR noted that Board paper was completed prior to SWP publication. This highlighted 
where plans are strong and where we have gaps. She asked if the Board agreed on the 
focus and if they could see any clear opportunities as a result of the SWP. 
JK noted that discussion around post-16 could be captured in discussion at a later point 
in the meeting. 
CD commented that he felt a strength of the OA was the work around EYs and mental 
health, but that the paper did not acknowledge areas of weakness where little 
improvement had been made. He felt that schools recognised the value of focussing on 
mental health and felt that his Trust would continue to fund activity. JC agreed that 
schools recognised the need but felt that some may find it a challenge to fund.  
JP stated that she would still like to see more concrete data in terms of outcomes, ie 
movement on early reading, Making it Real etc and to have this data at ward/pupil 
level. It would also be useful to understand the economic background on parents when 

https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063088/Priority_EIA_selection_methodology_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063088/Priority_EIA_selection_methodology_FINAL.pdf
https://www.gov.uk/government/consultations/send-review-right-support-right-place-right-time


considering impact and legacy. JK commented that one option for further consideration 
by the Board would be to use PEIA funds to provide tapered support to help for 
example schools absorb the financial impact of sustaining successful mental health 
programmes.  
 

5 Post-16 
 
RL and KR explained that a similar approach was proposed for post-16 to that which 
had been taken to embed the OA’s work in EYs projects through the development a 
long-term strategy, board and action plan. RL highlighted that whilst Oldham did well in 
terms of Education, Employment and Training (EET) outcomes that at age 19 there 
appeared to be a cliff edge, with Oldham having some of the highest youth 
unemployment figures in the NW.  
The proposal to the Board for financial support to do this was currently at the very early 
stages – currently identifying what data to support the review and identifying who to ask 
to be part of a group to shape the strategy. 
A number of board members expressed concern about the emergence of the recent 
proposal for a new selective 6th form in Oldham in advance of agreeing the strategy, 
the lack of consultation on this, and wondered why this was being advanced if the key 
problem appears to be at age 19. The lack of involvement of 6th form providers in the 
area in the recent Oldham Economic review was also highlighted and the potential 
flaws in data regarding destination outcomes. 
RL apologised if the paper presented in advance of the meeting had not been clear 
enough about the current position.  
CD felt that the paper lacked enough information and detail to make a decision 
regarding whether the money could be used to develop a post-16 strategy, with no 
detail about how the local voice will be represented. 
CL pointed out the role of CEC and gave an offer of the local team to support 
development of this strategy. 
The Board expressed its continued in principle support for developing a strategic 
approach to post 16, but felt that extra information was required before this proposal 
could be agreed. 
RL acknowledged that he needed to provide more detail so that Board members could 
make an informed decision. KR asked that members contact her directly with any 
suggestions for membership of the group to develop this work 
NU made the point that OA funding into the EYs Strategy has ensured that gains made 
by OA projects are now embedded in Oldham and that this gives us the opportunity to 
do the same in post-16 
 
   
 
Action: RL to email Board members with further detail on the proposal. 
Action: Board members to email KR with suggested people to support 
development of the strategy. 
Action: Subject to the further information being provided, the Board would be 
asked to agree a proposal by correspondence. 
 

6 Early Years 
 
AB gave a presentation regarding the EYs position in Oldham. Slides enclosed. 
 
Questions were asked regarding data at ward level and if we had any reference data. 
Action: NU to see if we have any comparable data within DfE 
Action: Any questions about the presentation to be emailed direct to AB 
 



7 Evaluation 
The board approved the proposal to focus on two thematic areas for further 
evaluation (early years and mental health) and utilise evaluating capacity which 
has/ is currently engaging with these areas of work. 

  
 

8 Programme Manager Update 
 
 
SR asked for comments/feedback to be emailed direct to her. 
 
Action: Board members to email SR with comments/feedback 
 
 
 

 AOB and Close 
 
No items of AOB were raised 
 
JK noted that Board members had been emailed with their availability for a joint OA/OL 
meeting and he encouraged members to attend. 
 
Date of next Partnership Board meeting: 19th May 2022 
 

 


