
 

 
Oldham Opportunity Area Partnership Board Meeting, February 3rd 2022 

 
2nd December 202 

Partnership Board Minutes 
 

Present:  Apologies: 

James Kempton (Chair) Jayne Clarke Antony Hughes 

Craig Dean Cathy Hamer Vicky Beer 

Gerard Jones Caroline Ledward Gemma Marsh 

Richard Lynch Cllr Shaid Mushtaq  

Jo Pearson Laura Stuart (deputising for 

Gemma Marsh) 

 

Jacob Thomas (deputising for 

Vicky Beer) 

  

   

In attendance:  Guests: 

Jackie Deffley Jo Kaczmarek Jodie Barber 

Jo Kelly Martyn King David Shaw 

Katie Pritchard Sally Robson Amanda Youlden 

Shaima Tekrawala Nicola Underdown  

 

 Item 

1 Welcome and Introductions  
 
JK welcomed attendees to the meeting. Antony Hughes sent apologies. He will no 
longer attend the Board meetings but will remain a correspondence member. 
 

2 Local Update  
 
GJ provided a local update. The number of school staff affected by COVID-19 remains 
high; public health colleagues are providing support. Children’s Social Care are seeing 
high levels of demand in relation to contacts and referrals, with high levels of reporting 
of domestic violence and mental health issues in young people. The local authority are 
retaining additional social care staff, originally taken on to respond to the pandemic. 
  
RL commented that a small number of schools are facing class closures, but they have 
moved to remote learning. Attendance is tracking above the national average, but the 
gap between the mainstream population and those with additional vulnerabilities has 
widened. 
 
CD shared concerns about a local case which demonstrates the risks to young people 
who have continue to face disruption and disadvantage. GJ noted that Ofsted’s 
inspection in November commended the steps being taken locally. SM outlined his 
work with communities and parents across the borough, and offered to speak to CD 
outside the meeting. 
 
RL responded to a question from JK around Ofsted visits. There has been a small drop 
in the number of Primary Schools that are judged as good or outstanding. A report on 
school performance, prepared for the Oldham Learning Board, will be shared with the 
OA Board. 



Action: OA team to share school performance report with Partnership Board.   
 
JK reflected on the discussion, identifying the following points for Board consideration: 

• The system is under pressure, with increasing demand and increasingly 
complex needs  

• There remains a need for a clear vision for future improvement, including a 
reflection on the OA’s role to date 

• Improving attendance, as we move past the most acute phase of the pandemic, 
remains a priority.  
 

3 DfE Update  
 
NU provided updates on the team: Katie Pritchard (who leads the Early Identification of 
Autism project) joined the meeting as an observer; Shaima Tekrawala has joined the 
local OA team as a project management apprentice; Jo Kaczmarek and Jo Kelly are 
leaving on 6-month redeployments within DfE, with an expectation that both roles will 
be backfilled. Jackie Deffley has rejoined the team. 
 
NU shared the detail around the announcement or Education Investment Areas 
Package to transform education and opportunities for most disadvantaged - GOV.UK 
(www.gov.uk) 
 
JK reflected on a recent meeting between OA Chairs, Minister Walker and Andrew 
McCully, noting the DfE commitment to meet with each OA before the end of March. 
 

4 Programme Director’s Update  
 
SR shared some of the key themes coming out in the update: 

• Capacity in schools is limited 

• Some of the programmes are struggling with uptake 

• The Youth Service has seen an increased uptake and are looking to extend 
their work with Mental Health Teams 
 

The proposed mechanism for reporting the OA programme has been shared with 
Board members (PPT and PDF) - feedback is requested.  
 
In the next iteration of the report, the following changes are planned: 

• Inconsistency of impact measures and KPIs 

• Risk rating and descriptor 

• Using visuals to show the progress overtime. 
 
Action: Board members to provide feedback direct to SR on the proposed 
reporting model 
Action: OA team to consider how to include Oldham Learning in the reporting 
Action: SR to work with the Early Years team on including impact data from 
Making it Real 
  
NU provided a brief Oldham Learning update to the board. The OL Board is due to 
meet next week and JK/NU will report back further following that meeting.  

• There is no plan to recruit a new CEO.  

• Work is underway with a sub-group of the board to look at what the model will 
be for next year   

• The LA has brought extra capacity into its team to ensure its statutory duties are 
being met  

https://www.gov.uk/government/news/package-to-transform-education-and-opportunities-for-most-disadvantaged
https://www.gov.uk/government/news/package-to-transform-education-and-opportunities-for-most-disadvantaged


• The OA team are overseeing contract management for commissioned activity.     
 
A number of board members raised concerns around OL’s operations, including the 
limited reporting to the OA Board. It was agreed that a further discussion between the 
OA and OL Boards should be convened. 
 
Action: OA team to set up a joint OA/OL Board meeting. 
 

5 Oldham/GM Relationship with DfE 
 
RL and JK provided an update on the work following the discussion at December’s 
Partnership Board meeting. The proposal being developed will respond to the recent 
announcement of Education Investment Areas. It is anticipated that the Board will be 
sighted on the proposal in the coming week.   
 
Action: Board members to share comments with JD  
 

6 Early Identification of Need Project  
 
KP updated that the project is in delivery phase, working with 14 schools to train staff to 
identify children with unmet needs, predominantly neurodevelopmental conditions, and 
to intervene effectively drawing on learning from special school provision.  
 
DS noted that plans are in place for evaluation of the delivery and impact, and 
confirmed that the work will continue beyond the lifespan of the pilot. 
 
Action: KP to circulate slides 
 

7 Holiday Activities & Food  
 
SR gave a brief update on the HAF project, including the OA contribution to 
sustainability. The project has been a great success in Oldham, and DfE have 
committed to the next 3 years of funding. Any Board members who would like to join 
the HAF Steering Group would be welcome to volunteer. 
 
Action: Board members wishing to volunteer for the HAF steering group should 
contact SR  
 

8 AOB & Close 
 
AOB: none raised.  
 
Date of next meeting: March 31st, 11am – 12.30pm. 
 

 


