Oldham Opportunity Area Partnership Board
Meeting 2nd December 2021

Present:
James Kempton
Jayne Clarke
Richard Lynch
Gemma Marsh
Cllr Shaid Mushtaq
Gemma Marsh
Caroline Ledward
Virtual Attendance:
Craig Dean
Sara Zagorski
Partnership Board Minutes
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Guests:
Natalie Williams
Harry Catherall

In attendance:
Jackie Deffley (virtual)
Jo Kelly
Martyn King
Sally Robson
Nicola Underdown

Item
Welcome and Introductions – James Kempton Chair (JK)
JK opened the meeting and thanked everyone for joining face to face and virtually.
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Oldham’s vision for levelling up and educational recovery – Nicola Underdown (NU)
& Richard Lynch (RL)
NU introduced the presentation, seeking views from the Board on the appetite for a
proposal outlining how Oldham and its stakeholders would like to take forward their
relationship with the department in the future. The presentation set the context of the
anticipated white papers on Levelling Up and Schools strategy.
RL focused on the principle of building on those areas already invested in: speech,
language and communication, and Early Years have been OA priorities and remain a
challenge but there is still real progress, including demonstrable progress in Early Years.
RL also commented that Oldham Learning is the platform for improving the quality of
education, and that attendance is key to addressing attainment. Oldham also needs to
continue to support a strong network of providers at Post 16.
HC welcomed the discussions, and is keen to articulate a coherent plan for the borough.
GM commented that the Greater Manchester Combined Authority would welcome the
opportunity to contribute to shaping the proposal. CD noted the importance of engaging
with partners outside education, particularly in the community/voluntary sector.
Action: The Board agreed to set up a task & finish group to develop a draft for the next
board meeting on 3rd February 2022, with any necessary development before then done
via correspondence. RL, GM and NU agreed to contribute resource.
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DfE Update – Nicola Underdown (NU)
NU referred to the programme and departmental update given in the previous item,
adding that DfE is revising its operating model to build on ways of working developed
during the pandemic. It is not yet clear whether this will affect OA operation.
JD has been redeployed to work on the next phase of place-based working within the
Department. Jo Kaczmarek will be joining the team, having been out of DfE on
secondment.
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Post 16 review inc NEET project update – Jackie Deffley (JD)
JD introduced the paper, commenting that the NEET reduction project is in its last stages
of planning and is due to get underway in January.
Board members noted the activity and queried what recommendations are being made
about the legacy of these activities.
Action: DfE team to consider recommendations for these activities within plans for
legacy.
Board members suggested that future activity in this area should be informed by a clear
understanding of the issue faced by Oldham, and the learning from activity to date. RL
commented that Oldham performs relatively well with NEETs and that the issue arises at
18 or 19.
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Mental Health – current activity and priorities – Natalie Williams (NW)
NW introduced the presentation. SR commented that staff wellbeing and capacity in the
system and engagement is a real risk and concern at present.
Action: GM queried whether the Adult Education Budget is used to support capacity and
will follow up with NW offline.
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Oldham Learning update – James Kempton (JK)
JK shared with the board the news of the CEO’s resignation. An HR process remains
ongoing.
Funding provided by the Opportunity Area last academic year has been accounted for,
and the funding provided in academic year 2021-22 has been commissioned. Financial
oversight of OL is being provided by the DfE OA team.
The OL board are developing constitutional and operational proposals to take to the next
OL board on the 13th December 2021.
CD noted an outstanding concern with OL and would appreciate a conversation offline.
Action: JK / NU to speak to CD.
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AOB & Close
No AOB were raised.
Date of next meeting: 3rd February 2022 – virtual or face-to-face TBC.

